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Town of Waldoboro 

AD Gray Subcommittee Minutes 

Meeting was held Remotely via Zoom 

August 4, 2020 

 

1. Call to Order 

Attending members at the starting time of 2:14 pm: Bruce Metrick (acting Chair), Freeman Zausner, Ben 

Vail, Robert Butler, Jann Minzy, and Max Johnstone (minutes). 

 

Attending guests: Terry Baldwin, Brian Sites, Travis Davis, and Troy Smith. 

 

2. Adjustments to the Agenda 

None. 

 

3. Minutes 

Freeman-Robert motioned to approve the July 21, 2020 minutes. Minutes approved 5-0. 

 

4. Citizens Comments 

None. 

 

5. RFP Discussion for AD Gray and Philbrook Ballfield (Old Business) 

Troy Smith was in attendance as a representative of the Waldoboro Recreation Committee. Troy 

explained that the Philbrook Ballfield is a valued space used for soccer, T-ball, and baseball practice; Ben 

added that the field is also used for school football teams. 

Max mentioned that the idea from last meeting was to take the “undeveloped” parcels and market them 

for potential development as a separate project from the AD Gray development. Max spoke with Marcus 

Benner (Recreation Director) before the meeting and was told that if the Town does want to sell the lots, 

then there needs to be guaranteed replacements.  

Max asked if Volunteers of America’s (VoA) project would include the tennis courts; Brian said that VoA 

can work with the Town for repairing them and sharing them. Troy pointed out that the tennis courts 

were used with Land Water Conservation Funds (LWCF) and we need to maintain the courts or find a 

suitable replacement if we want to continue using the funds. Robert thinks that any potential RFP does 

need to address the ballfield concern and demonstrate an alternative can be achieved. Freeman asked 

when the tennis courts were last used for any purpose; Troy said that the courts have not been properly 

maintained, which is why many don’t want to use it. Freeman asked if there are possible alternatives for 

a recreation field; Troy said the undeveloped portion of Miller Ballfield, but that requires a lot of financing. 

Freeman asked if VoA envisioned anything for the island portion of the school; Brian said the focus for the 

project has been the school and the parking area behind it. Brian added the biggest item they are 

concerned about is having enough space for parking. Brian asked if the part of the lot with the schoolroom 

could be used for parking; Robert pointed out that that is a steep area. Travis said that VoA would be fine 

with not having too much land if there is a variance to reduce the parking requirement down from two 

(2) spaces per dwelling unit since they have at least thirty-six (36) spaces planned for thirty-two (32) units. 

Jann thinks the ballfields are a valued asset to the Town and not to develop them.  

Bruce proposed holding a vote of whether the Town is interested in marketing the fields for development 

or to strengthen the recreational component. Freeman suggested the potential RFP includes a clause for 

the relocation of the recreation fields if they are being re-developed; Robert agreed and added that the 

relocated site must be completed before developing the former fields. Max pointed out that an RFP can 

be distributed, and the Town is not obligated to accept a proposal. If there is not a proposal that would 

meet the Town’s satisfaction, then the Town does not sell the fields. 
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Bruce asked who would like to be on the Subcommittee to develop the RFP; Max suggested not to create 

a Subcommittee and have the RFP as part of the agenda when there has been work done on the school 

since creating another Subcommittee seems unnecessary; Ben agreed that the focus should be on AD 

Gray. Jann asked why the Subcommittee is doing an RFP for these fields; Freeman pointed out that Tim 

Wells’ proposal included developing the lots and that the Subcommittee’s scope initially focused on all of 

Tim Wells’ proposal; Robert also cited the recent Select Board meetings that include the Select Board 

allowing the Subcommittee to create the RFP. Max suggested tabling the topic for the next meeting so 

Surran can be in attendance. 

(Troy left for another meeting) 

 

6. Hazard Review (New Business) 

Ransom Consultant completed the Phase II evaluation of the site and the results were distributed at the 

July 21st meeting. Max said the basic summary is traces of led-based paint to be found in the “drip zone” 

(the area around the building underneath windows and roof runoff), and there were traces of asbestos 

still found in the building that would need to be cleaned out when being renovated. Max confirmed with 

Stephen Deyer (from Ransom) that a solution for the “drip zones” is to pave the affected area and could 

turn the area into a sidewalk (a suggestion that was made by Bill Najpauer). Travis asked how much 

asbestos was found on site; Max was not sure since there were sample sites; Bruce suggested forwarding 

a copy of the report to VoA. 

Bruce and Freeman suggested that the Town find any documents of the past asbestos cleanup to see why 

there is still remnants of asbestos despite supposedly being disposed of in 2012 when the YMCA was 

taking ownership. Freeman wanted to see if there was another Phase II evaluation on the site before this 

most recent survey. 

 

7. Executive Session pursuant to 1 M.R.S.A. §405 (6) (C) to discuss existing proposals 

Robert-Freeman motioned to enter executive session. Motioned passed 5-0. 

 

8. Motions outside of Executive Session 

No motions were made. 

 

9. ADJOURN 


